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\ OSEYAT Our Vision & Mission

Transform public school education

in India, one school at a time.

Close the urban rural divide for educational
infrastructure and digital learning by rebuilding
and expanding schools and providing cutting

edge learning tools.
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Note from the founders
EMPOWERING THE DREAMS OF RURAL STUDENTS
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BV JAGADEESH VADIRAJA BHATT
Chairman Managing Trustee
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Dear friends,

OSAAT is a cause that has tried to create an equal education platform. Be it the
school infrastructure from benches to buildings, or digitally equipped Al classrooms.

When we began this journey, the dream was simple yet powerful — to ensure that no
child’s future is limited by the place they are born in. In too many villages, schools
were little more than crumbling walls and broken benches. Classrooms lacked not
just space and light, but also hope.

We set out to change that — One School At A Time. Today, as we see children walk
into safe, vibrant classrooms in over 100 schools that we have built, we are reminded
that education is the strongest foundation we can build for any community.

The children also deserve the tools of tomorrow. That is why we complement our
school-building efforts with a Digital Education Program — bridging the gap between
rural and urban learning, and giving every child the confidence to dream big.

A dedicated team of volunteers and professionals are behind the scenes to bring this
dream to reality. The cheers also belong to every teacher who inspires, every parent
who believes, every donor who gives, and every child who shows up to learn.
Together, we are not just building schools; we are building futures.

Thanks and Gratitude for partnering with OSAAT.




. OSAAT OFFERINGS
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Rebuilding dilapidated rural
government schools has been the
focus OSAAT started with to
support education in rural India.
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Today, OSAAT is set to cross the 100" school mark as it reaches out to many states other than
Karnataka. Adding 9 more states and coordinating with local volunteers and governments, the
footprint is now national.

DIGITAL INFRA

Starting with network support in places of
poor connectivity with optimum bandwidth to
set up a Digital Infra, a dedicated team of
ODiSI delivers the Digital Program.

Smart TVs for classrooms, laptops for
teachers, shared tabs for students is only a
start. ODiSI platform helps the teachers track
progress with a dashboard.

Today, as it crosses 75 schools in clusters,
ODiSI handholds learners to learn using Al and
gamification as well.

POST INTERVENTION

A new offering from the next financial year, is to
strengthen our commitment with a dedicated team for
post-intervention.

This is to make sure that all the assets created stay in
good use, as we also address any other need to help them
work towards becoming a self-sustaining model school.

The offering will include setting up libraries with books,
shelves and furniture.




THE YEAR THAT WAS

Bhoomi Pujas at 15
locations to start school
constructions across 4
states in India, while
handing over 15 schools
was on in 6 states.

ODiSI implementation in
KRIES residential schools of
Social Welfare department,
Government of Karnataka.

Schools like Bellare where
special care had to be taken
to accommodate facilities for
a Special Needs child.
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Neora in Bihar, where
respite was given to school
children to move into
beautiful classrooms from
an open ground.



FINANCIALS

Riding on the wave of children going back to schools, the demand of safe school
infrastructure is again creating more opportunities. HNIs and Corporate Donors have raised
the bar yet again. ODISI digital program has also spread to many clusters inviting more
donations for its 3 year program. Overall, it's been a steady story of growth.
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HAPPENING - OSAAT'S LARGEST SCHOOL

Masthi at Malur in Kolar, Karnataka is set to become a special milestone for OSAAT.
OSAAT's biggest school of 21 classrooms with labs, kitchen and toilet blocks is coming up
here. Located insides the premises of KPS Masthi, it will support over 800 students from
LKG to 8" standard. The entire project is supported by Thakkar Family Foundation, USA.
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Artists’ impression of the proposed school, set to be inaugurated in mid 2025!




NEW HORIZONS

This year the 100" OSAAT school at Masthi will be ready. Brisk work is on 7 other school
and we hope to complete 107 by that time. In all 14 schools were completed inside 2024-25
and a 15" one is slated to be completed in April 2025.
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0 MILESTONES -15 PROJECTS STARTED

Projects started in 2024-25
Total started:15, KA-8, TN -3, MH -1, TS - 3

#

100 Masti. KA

102 Nandagudi, KA

103 Rawalgaon, MH
104 Avalagurki, KA

105 Kayarambedu, TN
106 Thirukazhukundram, TN
107 Kopparasikoppa, KA
108 Hunsur, KA

109 Lingadahalli, KA
110 Dabilpur, TS

111 Ismailkhanpet, TS
112 Sullia, KA

113 Karaikurichi, TN

114 Bharamasagara, KA
115 Bahadurpally, TS

Actual pictures taken from Telangana, Tamilnadu,
Maharashtra and Karnataka schools before rebuilding.

Please note: Project numbers are allotted when the work starts. Finished school dates may vary
depending on the sizes of the schools hence the completion is in no particular order.



NEW SCHOOLS -15 PROJECTS COMPLETED

Heruru Karnataka Bellare Karnataka
Nadu

Thirukazhukundram  Tornahalli Karnataka Neora Bihar
Tamil Nadu

= Jeee i Avalagurkl Karnataka
Mawngap Meghalaya Lynglong Meghalaya

Siripura Telangana Chandrashekharapura Kudupali Karnataka
Karnataka

[

Chintamani Nandagudi Karnataka Rawalgaon
Karnataka Maharashtra

Total completed: 15, KA—-8 MG -2, TS-1, TN-2,MH-1, BR-1



2 CSR PARTNERSHIPS

Corporate Social Responsibility programs are now a constant partner for OSAAT school
infrastructure in 2024-25. A few of them are shown below.
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We are privileged to have our
long term partners like Mitel,
Amadeus, Rakuten, GoTo
Technologies, Pramati,
PowerSchool and others to
support us year on year with
schools across India.

This has helped in creating
aspirational classrooms,
hygienic toilet blocks and secure
kitchens that add value to the

7 : school and pride to the students.
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In 2024-25, OSAAT has —
completed many CSR S w0 oot reued wa, gy , R iy
projects in Telangana, —— S

Meghalaya, Uttar Pradesh,
Jharkhand and Karnataka.




ODiSl is bringing in equal learning with its
Digital Program that provides network,
gadgets and platform to use digital assets.
Various corporate partners have also come
forward to take this silent revolution to the
villages to bridge the digital learning gap.
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NEW AVENUES - ODISI

Learning Outcomes

Based on analysis of Baseline and
Endline assessments, which were
standardized and controlled, all graders
have shown improvements in English,
Mathematics and Science subjects.

Financial Summary

OD:iSlI delivery cost for 2024-2025:
Rs 4 Lakh per school with around
200 students per school (ODiSl is
deployed for Grades 6 to 10).



TESTIMONIALS -

CORPORATE DAY OUT

Many corporate employees visit the schools for a day activity. Doing a real-time activity

adds more empathy to the engagement. Many such programs from art to teaching are
curated by OSAAT team as per the requirements.

Testimonials: VVoices from the Field

Sankalp Saxena

India Center Head, Nutanix
We Left inspired and energized by our
interactions with the students.

Monika Roy
Deloitte

Blessed to be part of something so wonderful.
QOur activity as part of #impactday, a culmination
of Deloitte volunteers’ year round efforts.

Kalyan, Grade 7, Bangla
School, Mulbagal

"My school has changed so much because of ODiSI program.
With tablets and televisions in our classrooms, we can now
play interactive quizzes, watch videos, and understand
difficult topics easily. Learning has become fun! Tablets help
us use technology better, and TVs make lessons exciting with
stories and science videos. Our teachers can explain things
more clearly, and we enjoy studying more. This support has
made us more confident, curious, and ready for the future.

Thank You, OSAAT!"

KUMAR, Science Teacher, GHS
Doddahejjuru, Hunsur

"On behalf of all teachers and students, | sincerely thank OSAAT
for transforming our school. Since 2022, the ODIiSI program has
helped us integrate technology into our classrooms, making
teaching more effective. Through ODIiSI| program, OSAAT provided
laptops, tablets, TVs, and internet facilities, enhancing our lessons.
Students actively engage with technology, improving their
learning outcomes. Students are more interested and performing
better. This initiative has truly enriched our education system.

Thank You OSAAT-ODiSL."



LEADERSHIP TEAM
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B V Jagadeesh Vijay Pullur Rajiv Ramaswamy
Chairman, OSAAT USA Member of Board, OSAAT USA  Member of Board, OSAAT USA

Q

Dr S. V. Ranganath, Dr. C S Kedar

Chandar Pattabhiram
Retired IAS, Strategic Advisor, Retired IAS, Strategic Advisor, Member of Board,
OSAAT India OSAAT India OSAAT USA

VEeliE [Elig: Capt. Prasad HR Anuradha Jagadeesh
Founder, Managing Trustee, Ex- Army, Strategic Advisor President, OSAAT USA
OSAAT India OSAAT India

The India leadership team is supported by a team of professionals in technical, engineering,
operations and outreach to continuously engage and monitor projects in tandem with the
governments in various states as well as our donor community. The US team organises an
annual Giving Gala event to raise awareness and funds for the cause of rural children and
the immediate need to provide them with equal education opportunities.



COMING SOON

OSAAT will soon start the construction of the ‘Samatva’ model schools shortlisted by the Karnataka
government. These will be positioned as holistic schools to provide more facilities to the students of

the villages to blossom and discover themselves.

The Post-Intervention team will soon survey all the schools to arrive at continued support
and check the progress of schools and the academic performance of students.

The Samatva School MOU signing, where OSAAT has the special distinction of being approved

to build 4 model schools by the Government of Karnataka.

Please feel free to write in on any information that you would require,
and we will be delighted to share it. Mail: info@osaat.org

OSAAT Educational Charitable Trust, #208 (old 66/2), 1st C Main Road, West of Kanakapura Road,
Jayanagar 7th Block, Bengaluru 560070. Email: info@osaat.org. Phone: +91-80-42646922.
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